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; . \ PREFACE 

Historically, the.pfimary fun'ctio[T of a community college instructor has been to provide 
quatitVinstructi^in'the classroom. This has not and will not change. Our foremost respon- 
sibility has always been, is'now, and will always be quality instruction. However, a number of 
factors ^uch as a declining birthrate^ increased competition from private education, and 
adverse publici^ty in the media over the state of the nation's educational system have begun to 
impact on our profession. This impact has addec^another dimensioh to the community college 
instructor's job-^community relations. 

Never before in. the history oT the cbmmunity OQllege system has community relations and 
•the instructor's Involvement in community relations been so critical. For'fnstructors, com- 
mijnijy relations means many things. It means constantly seeking new and better ways to 
serve the comnjunity, always providing the hig'hest quality instruction possible, going out into 
the community to spread" the word about education, and insuring that you represent your in- 
■ stitution in me most positive light whenever a'mong comrnunity members. 

This workshop was designed from a how-to rather than a philisophical perspective.- It will, 
assume that increased instructor involvement in community relations efforts is both proper 
and- desireable, Based'on this premise, it will deal only with how community college, instruc- 
tors can become more actively involved in community relations to the.benefit of the communi- 
ty, the profession, the mslitution, and themselves. 

^ The workshop is designed to last 90 minutes, during which time It is expected that there will 
be a maximurri Amount of participant Fnvolv.ement and interaction. Questions, responses, and 
constrgctlyfe Criticism from participants are encouraged, the workshop has been designed for 
maximum* participant/presenter and"pai<ricipant/participant interaction. 



' STATEME'NT OF PURPOSE " 

The purpose of this workshop is tp help corninuniti; college isntructors learn how to become 
more effective participant^ in their institution's domrnunity relations efforts. Tfiis will involve 
idenbfying those factors -w'hich ihnpact. on community colleges in a negative way and develop- 
ing effective cofn|nunify relations practices for overcomrng these factors. The instructor, then, 
be^cqraes an importsmt agent in carrying out these pract^^ 

/ *• * 

> ' / " * ' ^ 

" ' PAR'TICI PANT OBJECTIVES' • ' ■ ' ' ° ' 

Upon completion of the workshop participants will be .able to do the Allowing- 

/ » ' ' "* » • 

1. Defin'^ community relations. ' ^ % / ' ^ ^ ^ 

/ * ' f . , , ^ , . • - ^ ' % . 

2 List those factors which have the most negative impact on good s.chool/community rela- 
tions. V \ - ' . . V * 




3. List several strategies that instructo*rs' can uge to overcome,. or at least minimize, the 
negative impact of these factors. ' . . . ■ . ' 



DELIVERY-SYSTEM 



The delivery system, for the. workshop ^will ' be' lecture-discussion-question-answer. The 
presenter will outline the scope and sequence of the workshop through the us^-el-^erhead 
transparencies. They will initiate instruction -and facilitate discu.ssian amon^ participants, 
•questions from participants, and answers from themselves and participants. The workshop 
has been designed to allow for maximum participant iriptft and involvement. 



EVALUATION 

1. In order to'evaluate their learning, participants' will be^aske'd to d^nionstrate attainment of 
the objectives by completing an objective evaluation. ' ' , \ ' 

2. In order to evaluate the workshop, participants will be askeff-^o complete a" workshop / 
'evaluation form.V ' * 
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•■ COMMUNITY RELATIONS DEFINED 

The composite of a'lf those on-gaing' processes undertaken to.gain, nurture, and maintain the 
support, respect, interest, and awareness of t,he coramurijty b'eing ^erved. The qomm.unity 
served by a comrhuriity college is dicliotonnous and consists of such groups as parents, high 
school students, employed prao^itiSHifers in business and. industry, unskilled or unemployed 
people m_ rteed of job_ski Ms training, military personnel, corrections personnel, gov5rnmeRt- 
persohnel, civic, church, and social groups, and professional organizations. 

: ' FACTORS WHICH"INH^B1T; POSITIVE ' 

- ' ' ' ; COMMUNITY RELATIONS . ' : ' • 

1. . Lack of .awareness about the community college,.on the part of the comm/jnity. 7 

^ ' ' " ■ ' ' ■ •. 

2. The rising cosf.of education. 

• > 

3. Class sch'eduling probilems, . ^ 

4. •Difficult^nrollment and admi'ssions procedure's. 

5. ^ Competition from other'ip^titutions, pu-blic and private. ^ 

6. Ineffective high school counseling. . . '' 

7. Unjustified fears (failing, time involved, work-schoof coaflicts). 

8. Parental bias. ' • ' „ 

J • . • . \ . ■ > ' « 

9. / Cckcern overjhe quality of education available. * " ^ . - ■ 



On the followiog pages, each of 'these inhi.bitor^ vyill be treated separately. The inhibito&wil 



be listed and given a brief explanation. Speci^fic s 
inhibitor will then be listed. These strategies^will 
questions. ' ' / 



rategies instructors can use to overcome t^e 
serve as the focal points^or discussion and 



•_ COjStCEBN OVER QUALI TY O F EDUCATION - 

-' ^ . ^ ^ ^ . ' ^ 

' * \ 

" • ' ♦ 

AS LONG. AS WE SPREAD THE WORK AND MAINTAIN OUR 
CURRENT STANDARDS 'of PRACTIGE,^TRIS IS NOT A PRO^ 
BLEM FOR US/ IK- FACT, OUR GUARANTEE OF QUAUTY 
•EDUCATION IS OUR PRIMARY SELLING POmT- 



PARENTAL BIAS 

.ALUMNI OF CERTAIN COLLEGES AND UNIVERSITIE^OFTEN 
WANT THEIR CHILDREN t6 FOLLOW IN THEIR FOOTSTEPS ' 
THIS CAN BE DEALT WITH BY: 

1, SONS AND DAUGHTERS CAN STILL FOLLOW PARENTS 
AFTER GRADUATION FFIOM OUR INSTITUTIONS ' ^ ' 

2. IT IS LESS EXPENSIVETG) GO TWO YEABS WITH US AND 
.TWO YEARS WITH THE FAVORED UNIVERSITY. 

> 3. BETTER Instruction AND smaller classes dur- 
ing THE FIRST TWO YEARS WITH US SHOULD BE EM- 
. ' PHASIZED AS A plus; ^ " ' ' ' 

4; OUR'INSTITUWDjsj WILL OWE SONS AND DAUGHTERS 
TWO YEARSTO SEE (F THEY- ARE SERIOUS ABOUT COL- 
LEGE BEFORE GOIN.G ON TO^ UNIVERSITY. 



UN JUSILBEE? FEARS 

1. Listen to community nrienribers and nnake note of their 
fears. ' 

2. Emphasize our diversified scheduling process: day and 
night classes, weel<end classeSj Monday and Friday even- 
ing classes. • - ; 

3.. Explain the availability of financial .aid, loans, 'grants, 
scholarships, and student assistants'hips to help defray 
^ the CQst of an educatipn. • . . „ 

4. Explain that although , our standards are high, most 
students do not fail and that formal tutori^ng is available. 



-LIAISGN WITH H+a;H SCHOOL GOUN^ELOR^ 

1. GET TO KNOW EVERY HIGH. SCHOOL COUNSELLOR IN 
. EVERY HIGH SCHOOL IN OUR DISTRICT AND NURTURE 

THE RELATIONSHIP. . ■. 

2. - KEEP COUNSELLORS INFORIvTeD ABOUT OUR INSTITU- 

•TION AND YOUR, SPECIFIC PROGRAM OfrAREA. ' 

3. MAKE SURE THAT COUNSELLORS ARE KEPT WELL SUP- 
PLIE.D WITH INFORMATION AND- MATERIALS ABOUT 
OUR\.^NSTITUTfO.N '(CATALOGUES, SCHEDULES; AN- 
NOUNCEMENTS, ETC.). ' ) - 

4. OFFER TO VISIT sfuDENT' GROUPS IN NEED OF 
. COUNSELLING OR INFORMATION ABOUT OUR INSTITU- 
TION. - .. - ., ' . . . • , 

5. - INVITE- COUNSELLORS TO OUR CAMPUS FOR VISITA- 
■ TION^S. ^ ♦ 

6; ACCEPT INVITATIONS TO THEIR SCHOOLS TO LEARN 
' ; ABOUT THEIR SPECIAyPROBLEiyiS. 



^COMPETITION WITH OTI^ ER+NSTITUTIONS 



1 . E'MPHASIZE THE QUALITY OF OliR; INSTITUTION-THIs' 
IS OUR BEST SELLING POINT. ^ 

\2. ■ PROVIDE MOR-E FLEXIBLE SCHEDULING THAN OTHER 
INSTITUTIONS. • • ' ■ . 

3. ' PROVIDE FOtLOW-UP INFORMAT^ON ON SUCCESSFUL 
GRADUAT£S/^ND^PUBLICIZE IT. 

4. MAKE PROSPECTIVE STUDENTS AND THE PUBLIC F^EL 
MORE WELCOME ON OUR CAMPUS THAN AT OTHER 

AND THINK HUMAN** RELA^" 

TIONS. • - • 



DIFBCU LT, EN RCa=4^ NT D A DM I SSIO N & 

PRO,CeDURES 

1. CONSTANTLY SEEK WAYS.TO SIMPLIFY AND IMPROVE" 
OUR ADMISSfONS AND ENROLLMENT PROCEDURES. ' 

4 

2. LISTEN TO STUDEhilTS DURING REGISTRATION AND 
. MAKE NOTE OF COMPLAINTS OR DIFFICULTIES. 

3. BE ATTENTIVE TO PROFESSIONAL JOURNALS CARRY- 
ING "HOW-TO" ARTICLES ON IMPROVING THE ENROLL- 

0 /TVIENT AND ADMISSIONS PROCEDURES., 

4; BE. ATTENTIVE TO" METHODS USED fN OTHER INSTITU- 
/ ' TIONSTHAT WE MIGHT ADOPT. . • , . 



"GLASS-SeHEDtittNe^ROB LEMS 

. ■ ■ • . , " "-^ I ^ 

EXAMINE FEASIBILITY OF MORE AFTERNOON, SATUR- 
DAY, . MONDAY NIGHT, AND fVENs FRIDAY .NIGHT 
CLASSES IN YOUR AREA. • • - . v . 

DURING REGISTRATION, KEEP A RUNNING- TALLY 6f 
STUDENTS WHO. WERE TURNED AWAY FROM CLOSED- 
CLASSES TO IDENTIFY WHERE MORE SECTIONS MIGFIt 
SE ADDED IN THE FUTURE. * ' \ .. 

EACH- TIME VOU. WRITE YOUR SCHEDULE, ASK 
YOORSELp "IS THIS SCHEDULE WRITTEN FOR-' MY 
BEN-EFIT .7\ND CONVENIENCE 0 R . FOR - THE 
STUDENTS?"^- : • 0 _ 





" • RISJNG: COST OF EDUCATION 

. - • ■ . 

FAM-fLIARlZ^ . YOURSELF WITH FINANCIAL AID 
AVAILABLE TO STUDENTS. 

r .) ... 

EMPHASIZE. THE DIFFERENCE IN COST BETWEEN OUR 
INSTJTUTION AND OTHER INSTITUTIONS. 

* * * ■* 

. . * ♦ 

POINT OUT OUR . DIVERSIFIED SCHEDULING wi^CH 
•ALLOWS FOR WORKING PART TIME AND GOING TO 
SCHOOL FULL TIME OR VICE-VERSA. 

FAMILIARIZE YOURSELF WITH STUDENTS ASSISTANT- 
SHIPS, ETC. ' ^ 




' r 
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LACK OF COMMUNITY AWARENESS 
ABOUT OUI^JNSTfTUTION 



THISJS THE BIGGEST, PROBLEM OF ALL AND IT WILL TAKE 
ALL OF OUR EFFORTS ON A CONTINUOUS BASIS TQ OVER- 
COME THIS INHIBITOR. EACH OF US.rlN WHATEVER WAY 
-WE ARE MOST 'EFFECTIVE AND MOST C0MFORTABLE-- 
MUST BECOME A POSITIVE REPRESENTATIVE OF OUR IN- 
STITUTION IN THE COMMIJNITY AND, AN EDUCATION 
RECRUITBFi. / 



SOMETHINGS WE CAN DO ARE: ' 

1. Establish and nurture contacts ip th^community: 

a. High, scho.o.1 teachers, counsellors, occupational 
. specialists; departnnent chairs, and administrators. 

, b. Vocational Rehabilitation personnel. 

c. CETA counsellors. , " • 

. .. ^ • * . . 

d. Base Education personnel. , .\ 
. ' .e. State enaploynnent- service personnel. 

. ^f. Civic, social, church, and" parent group members. 
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Develop community relatioli^ software: 

a. Posters -for bulletin boards. 

» * 

b. Xetter size brochufes for mailrng. 

* • 

c. Taped Interviews with students and graduates; 
d/ Slld'6/cassette presentations. ^ 



e. Overhead 'transparencies for guejjTt speaking 
• engagements. ^ ^ 

f; Sorapbooks. / " ■ • 

g.y^Placemefit record display- boards. 

t/Want Ad displays showing job opportunities. • 

1 Radio public service announcements. 



15^ 4. 
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Implementing Community Relations/Activities 

a. Visit your contacts several times each, school year. 

b. Serve as guest speak^rfor high sdhool, civic, military, 
and parent groups^every opportunity. 

c. Sf5eak to job seekers at employment office^ 

d: Pjace posters and brochures strategically in the com- 
munity. ' / . . , 

e. Accompany counselling-^ersonnel on their visits to 
high schools.. , \ . . 

f. Send personal letters to high school seniors and their 
parents. • ' . 

g. Provide local newspaper and high school newspapers 
with hCiman interest stories about student? now atten- 
ding our institution. : ■ 

h. Participate in information bboths in shopping malls and 
' county fairs. • 



. THIKK COMMUNITY RELATIONS! 
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